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Question: Does the vision as presented adequately address the concerns 
you believe should be included? 

 

Generally Satisfied (111 responses = 56%) 

1. Yes – I think a danger is getting hung up in Jerusalem 

2. Yes, just move faster 

3. Yes – very balanced I think. 

4. Yes. Very adequately presented. 

5. Yes, now we need to move on to a plan of implementation. Our Great God is a God of 
Action in reaching people through our efforts, not our good intentions 

6. Some. There is a place for all to plug in if they want to… children, intergenerational, 
involvement by all in some way. 

7. Absolutely! Great job! 

8. It seems big enough, But it may not be. 

9. Yes – I will be in prayer regarding God's work in the building process. Exciting things 
indeed – and how amazing to get to be a part of God's work here at His amazing 
church. 

10. Maintaining a commitment to the Gospels and leading others into a deeper walk with 
Christ with love as our standard is key to the effectiveness of Long's  

11. I like the vision as it really addresses the DNA of the church body, not the church 
buildings. 

12. I believe they are focused in the right direction, so yes. 

13. Yes! I'm excited about this vision. 

14. Absolutely! 

15. Yes, I think it is wonderful and a challenging but reachable goal. 

16. Yes. I was glad to hear that we aren't going to press for a new building program 
before we pay off other debts. 

17. We need to let our community know we are the church as Christ intended it to be. 
Loving all, including all, condemning no one. Being a sanctuary for every one, 
regardless. Christ didn't say there are exceptions. 

18. Wells are great! Expanding on Open Door locations including year round shelters and 
expecting folks to work for their fellow comrades in poverty – learning how to climb 
out of their poverty. 

19. I'm glad to know Alan will continue with Long's Chapel in this new role. Many of my 
questions and concerns have been addressed. 

20. Yes, fantastic ideas; all great!  
Excellent idea – private prayer area close to sanctuary 
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21. I definitely feel it has been very thorough and necessary to be in God's will and more 
evangelical. 
Question: With such a highly valuable campus and an appropriate time to refinance, 
would we ever consider a mortgage refinance? 

22. I think we need to visually see the areas of overcrowding. The final slide for 
Jerusalem looked like a sparse congregation. 

23. I'm not sure of the physical plant improvements but am encouraged. 

24. Yes. I think worship at the Open Door is a great idea 

25. Yes, all four regions are of equal importance. 

26. I believe you are seeing this vision clearly 

27. Yes, lots more! 

28. Yes, but realize the Holy Spirit must be listened to and obeyed as the vision unfolds 

29. Yes, something for everyone! 

30. Very good 

31. Yes, to do as Jesus would do. Take off the bib and put on an apron. 

32. Yes, it certainly is a great start and I'm excited about its inclusiveness. 

33. Very good job! Makes me want to participate in some way in each outreach. 

34. I believe so – it's a multifaceted vision for a multifaceted problem. 

35. Absolutely, this vision is spot on in addressing Long's Chapel's issues and concerns. 

36. Yes – our outreach into the community and beyond is most important. We need to 
reach the disenfranchised – people on the fringes of society. 

37. Most certainly! 

38. Absolutely 

39. Yes, especially the youth and young adults 

40. Don't have any concerns 

41. The presentation covered ideas which must be reflected on in depth yet maintaining 
simplicity. Could we schedule longer times between services? 

42. Yes (at this time). As these concerns take shape others will emerge 

43. Yes, with much praying and working together to make that happen 

44. This would require more details and lots of thought to answer: 
a. we have an immediate problem of space 

b. we have a long range vision that is years down the road 
c. we can't accomplish (b) until we solve (a) 
d. would like to have had some info about the proposed building program that 
is on our website 

45. Yes, but would also like to hear possibilities of facilities expansion 

46. Growth can only be met by the size of the facilities 
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47. Very much so 

48. I believe SS is far under attended. I have no idea how connected the congregation is 
but it seems like a lot of attendees. 

49. Yes, good beginning point 

50. Definitely! Thoroughly and passionately presented. You assumed your listeners 
intelligence and commitment to this church. 

51. Yes, I really like the plan. I'm not quite sure I completely understand the 2021 part, 
but all of the other parts are very logical. 

52. Yes (at this stage in the process) 

53. Do we need more room for SS classes and small groups? Are we only talking about 
more space? The building itself can be used as a teaching instrument to teach the 
gospel. Thank you for doing this vision. 

54. Yes – and more. 

55. Yes, all aspects were covered 

56. Yes, as I understand it at this time. 

57. I can't think of anything else that should be included at this time. 

58. Yes, especially design plans for the future growth 

59. To me a "vision" is a heart thing. The hearts of the people need to be right to see 
"vision." When the heart of the church (its members) are right, the vision will not fail. 
Passion and enthusiasm will result! Think a series of sermons on the impacts of vision 
will be helpful. 

60. Yes, Mission Haywood this summer had obvious impact locally and should be continued 
to be an active ministry (missions) of Long's Chapel 

61. Yes, though I think more emphasis should be placed on "room to grow." Nothing wrong 
with acknowledging that. 

62. Yes, but I want to say that I am so impressed with what LC is already doing in so many 
areas 

63. Yes, definitely. Ushers can look for people who can't find a seat and take charge of 
that. 

64. Growth is always difficult; specifically with a congregation with a large senior 
membership 

65. I love the Love 1.8! The four aspects of growth should be consideration for all 
churches. The youth are especially significant for all of us. 

66. I found it thorough. 

67. You present a full agenda for the near future. Listen and pray! 

68. Yes, I believe that the overcrowding issue is a blessing. That blessing of growth 
however brings with it the need to expand. How sad would it be if that need would go 
away. 

69. Yes in all areas of our ministry within Long's and outside to unreached peoples 
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70. Yes, but keep expanding and collecting ideas from other churches around the country 
that have this same vision like the one in Chicago near the Barrington suburb and 
Saddleback in CA. 

71. I find it compelling on multiple levels. 

72. It is a vision all our churches should have. As the body embraces the vision, the details 
will work out. 

73. (39 responded with 'Yes') 

 

Neutral (24 responses = 12%) 

1. Have lots of questions, but believe God's direction will take care of my concerns. 

2. (23 respondents left the question unanswered) 

 

Satisfaction Lacking (62 responses = 31%) 

Suggested "Brick & Mortar" Redirections: 

Education Building 

1. No. I think all these are good but should address the SS issue and also a youth facility. 
I realize money is the controlling factor and priorities must be set. 

2. Classroom space; socializing space; more maps and info (up-to-date) for first timers 

3. Not class room 

4. We most need a new education building with a new kitchen and fellowship hall. 
The gathering area could be enlarged by pushing outward.  
I would like to say we need a new sanctuary, but until the sanctuary and venue are 
both full we just don't need a new one. 

5. I wish more emphasis was given on need for educational space. 

Youth Center 

1. Well, I suppose the only thing I'm left wondering about is if we "fix" overcrowding in 
worship, etc, that immediately and directly affects children and youth. May not be 
the right stage to present on these thoughts, but my mind automatically goes there… 

2. When I look at our facilities, I wonder if youth are being well-served. I also wonder if 
spiritual growth is nourished. I wonder how Chuck can do it alone when Alan's 
attention is in Asheville. 

3. No – need to address youth center. We need a community place for our children to go 
and stay out of trouble. 

4. Yes. Having served on Vision, Planning, and Building Committees: 
a. can't plan enough common areas 
b. next sanctuary should be easily expandable 
c. on-campus facilities for youth essential 
d. don't hesitate to provide state-of-the-art music/sound facilities 
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Other Construction 

1. Yes – I see that there is nothing left out from my point of view. Oops, one thing – I 
didn't see much addressed from the children/CEC point of view. 

2. Nothing specific was outlined regarding family life center to attract/retain youth and 
serve as fellowship hall/banquet facility for cross-service congregational interaction. 

3. Reasonably yes. It is a big enough challenge to be meaningful. Please include one or 
more prayer rooms in the plan. 

4. Yes, however … How do we prepare for a building more sustainable for growth than 
we currently have? 

5. It depends on what the building committee comes back with. I believe the vision 
covers a lot of ground. I saw a statistic (online) that indicated a leveling off of 
growth. How are we addressing that hurdle? 

6. I think there should be more concern for our church and the new building than going 
to the ends of the earth at this time. If you don't have the church to bring in the 
money you can't do the rest of the work. 

7. We'll see what Missions decides to do and what the building committee comes up 
with. There are needs for ministry – material not met and not included in this vision. 
Let's work together to go out and bring out others 

Overriding Economic Concerns 

1. I am very concerned about the impact of a struggling economy on our church 
members. Gas/groceries would take priority over pledging to a building program for 
many people at this time. 

2. One addition – do new people know about the debt and the need for debt reduction 
and how to help with it? What happens when the economy is so volatile and people 
make pledges that they later can not meet? 

3. ?? Financial impact; pay off debt; incur new debt. 

4. How much is the new facility going to cost and how much money are we going to be 
budgeting for "the ends of the earth?" 

5. As long as financing is clearly presented when that time comes 

6. There are other concerns. Foremost financial in a time of economic trouble. Hopefully 
we can do this in steps. 

7. I feel we need to be flexible in meeting unanticipated emergency situations. 
Also, I believe in faith building, i.e. without borrowing money but trusting God to 
leading in enabling building. There are many wonderful stories from churches doing 
this. 

8. Yes. However the timing of moving forward must be considered in light of the 
economy. 

9. I am concerned about the cost of a new building in this economic environment. Also 
concerned that emphasis on a new building will take away from our worship (i.e., 
being asked for money all the time) 
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10. I would like to discuss timetables and projected costs related to each vision. I believe 
the burden upon current membership must be gauged carefully. I have concern that 
the families that have most footed the bill for the last expansion could be 
overwhelmed with a new long term financial commitment. 

11. No, what impact will this have on our current church? 

12. Yes. My only question is with all of our equity in this beautiful facility why is it so 
necessary to first pay off the existing debt rather than combining it with new 
construction money? 

More Information Desired  

1. Not really. It seems that the problem is in moving people from the sanctuary to their 
next destination and at the same time provide entry into the sanctuary, and at the 
same time provide space for fellowship, relationship building, and conversation. All of 
this is probably less than 20 minutes of congregating. Is seems this only occurs 
between the 8:20 and 9:40 services.  

2. What is the downside? It is very ambitious. I respect the diligent planning, thought 
and prayer that went into this. 

3. No, I don't believe we have thoroughly presented the potential risk. Having said all 
this, many believe that you have to grow or you regress. I suppose there will always 
be disagreements on "how to grow." 

4. It's a good framework, but obviously needs many details worked out. 
> As part of the Judea component, perhaps ministry to the growing number of non-
churched Hispanics in the area should be considered. 
> I'm not keen on "water" being the focus of the "ends of the earth" ministry unless it's 
somehow strongly tied with teaching the Gospel. 
> From my limited experience, a key to the success of Project 2021 will be having 
strong, single male and female leaders (aged 25-35) to relate effectively to the target 
group. 
> I'd like to see some facilitation of small group formation to help grow church 
community, accountability, and education. 

5. Need more time to reflect on this 

6. Need a few more details 

7. Need more time to identify concerns 

8. It is a start 

9. Need to think about this more. The vision does look well thought out; implementation 
could be challenging; patience will be needed for funding and working to "reach 
people" in the meantime. 

10. This is a broad vision. There are not enough details to properly answer this question. 

11. Broadly – yes. Specifically – no. What is action plan? 

12. Not enough detail to know concerns that will arise. 

13. need more specifics and less generalities 



 7 

14. Yes, but the "master plan" idea is crucial to the success of this church to witness to 
this community. If we don't adequately serve all aspects – children, young adults, 
youth, and adults – the sanctuary space on Sunday will not matter. Better space for 
other programs will only solidify the long-term viability 

15. In a beginning form; I'm very fuzzy on how we can support missions (ends of the 
earth); not sure how this vision is connected with the larger Methodist church in 
"revitalizing" existing churches. 

16. I would like to hear a report on the number of members received in the last two years 
(2009, 2010); the number of members removed in the same period. We seem to be 
growing by about 200 members in that period, but that is a general impression. We 
need precise data. 

17. I would like to hear how many members regularly give to the support of the ministries 
of the Church: especially the building fund, operational budget, mission projects and 
debt reduction; not a total but by category. Jesus' admonition in Luke 14:28-32 seems 
pertinent for the decision being presented to the congregation. 

18. Our building plans are still uncertain. Got a new bus, plans for it? Got many (any) 
volunteer drivers? Educational space – not sure? 

19. The vision based on Acts 1:8 is an allegorical interpretation of the text, allowing the 
team to suggest comparative details, i.e., Jerusalem = new sanctuary rather than 
Waynesville, Judea = Haywood County, etc. Did the vision team also interpret the 
text from a moral/spiritual and a mystical perspective to arrive at a comprehensive 
interpretation? 

Additional Issues  

1. The vision piece concerning the building is good. However, I worry that we are 
spreading ourselves too thin and we are not focused enough. 

2. As long as we don't get so activity oriented that we forget the main thing. 

3. I would like to see a strong home cell group foundation established in the church. This 
plan, I think, would help address some of the problems caused by overcrowding until 
the building is revised and would help with disciplining people and keeping new 
people in the church. 

4. Yes. One other thought of reaching young adults is through more social opportunities 
through small groups. It's less intimidating that way but provides ways to get to know 
one another, like the supper club model. 

5. Youth and children? We need more support groups. 

6. Yes, but: Any vision of the church that does not actively set out to reclaim and 
protect the home misses the mark for me. 
The last story both brings me joy and sorrow that a little girl missed out on a living 
Christian and Godly Mom and Dad. 

7. Needs at Open Door are much larger than a distinct presence of Long's Chapel in 
worship. Open Door needs to be reaching out to all the poorest of the poor in 
Haywood County. 
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8. Worship at the Open Door could be elaborated on as to when a possible service would 
be held – weekend vs. weekday 

9. Yes – I don't understand the relationship Long's Chapel has to the Open Door vs. other 
churches that are involved – i.e., Perry Hines moved his membership – who pays his 
salary? 

10. As an overall destination – yes. When thinking of Judea, it would be my vision that our 
church become a reconciling church fully welcoming and embracing the GLBT 
community 

11. I believe the small group participation component is a major factor in building fully 
devoted followers of Jesus Christ. We need to find a way to bring the side-liners into 
small groups; I know we are working very diligently on this. But we need more! 

12. Mostly yes, but I think there should be a thought of transportation for the young and 
elderly 

13. Another issue is one of hospitality. When we first visited on a few occasions and first 
became active we were not greeted except by the official greeters until the greeting 
time in the service. There is definitely the need to emphasize hospitality n everyone's 
calling. 

14. First off, I was very disappointed. We went there thinking it was going to outline the 
future construction plans of our church to help alleviate the existing problems of our 
overcrowding and the movement of the parishioners between services. We need to 
get what you call the "social area" away from the sanctuary. I have never seen such 
disrespect for a house of worship with all the people out there talking while you are 
trying to deliver a sermon. 
I soon found out the true purpose of the meeting. It was to inform us of your dreams 
to start another church and how we were going to do it. Helping start another church 
is all well and good, but I think you need to start at home first and tend to the 
immediate needs there so we can afford to support future growth. You talk about 
"going to the ends of the earth" which is all well and good but you also need to have a 
prosperous and stable base camp to help supply your venture. Sure you talked about 
overcrowding and the need to address those problems but there was so little solid 
information on what is going to be done, how much it will cost or when we will start. 
Questions were asked about how much money we will need to borrow, how much cash 
will be raised before we start and when we would start but they were quickly skipped 
over so we would get back to the plans of starting the new church. You make 
reference to the hopes that "WNC Conference funds might be available to offset 
expenses," what happens if they are not there? Does that money then come out of 
Long's Chapel and further delay our construction? The only answer I can see to that 
question is YES. On item 10 of your questions you hit the nail on the head. The 
economy is bad and you can't sugar coat it. If I do not have cash on hand, it is not the 
time to go out and make other commitments just because I want something. Sure I 
would like a newer car and I can try to justify it to myself why I should get it, but is it 
really necessary? NO!! I have other commitments at home that are more pressing and 
need to be taken care of first before I can take on new expenses. 
At times it appears that our church wants to be involved in every new program or idea 
that comes along. I think it would be better for us to choose a few good projects and 
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do them well instead of being like a kid in the candy shop and reaching out for 
everything that comes along. We need to take care of our own house first. 
The way it looks now, your new dream church will be up and running long before we 
even get started on correcting the problems here in Long's Chapel. I hope I am wrong. 
We are a growing church and we need to prepare for the future. Let's get the plans, 
raise the money and rejoice in the expansion. The time to get the tools out and get 
going is here. 

15. Yes. Between our needs and others works out to a 1-to-3 ratio and is appropriate.  
Idea for Samaria: check out "Feed & Seed" church in Hendersonville; use church space 
(an old store) as a place for wholesome blue grass entertainment; free on Saturday. 
(Pastor Phillip Trees) 

 


